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Keys to an Effective Foundation

Create a sound infrastructure for day to day operations

1. Establish an appropriate Board of Trustees

· Recruit CEO’s (not middle managers) and community leaders from the private sector.  Do not recruit elected officials or non-profit leaders for the board.

· Develop a manual for board members that has critical information about the college and the foundation.

· Create a set of “Board Member Expectations” to share with prospective members as they are recruited.  Board members should be expected to give annually and to open doors to other prospective donors.

· Set a reasonable limit for board members’ terms.  Lifetime appointments are not recommended.

· Host an orientation session (and tour) for new board members to familiarize them with the campus, challenges faced by the college, and priorities of the foundation.

· Create board committees with specific responsibilities and write job descriptions for each. 

2. Provide the proper staffing, training, tools and access for the development office.

· The principal development staff person should report to the president of the college.

· Invest in appropriate donor management software and training for the staff who will use it.

· Determine who are the college’s natural constituents and add them to the database.

· Make a commitment to hire dedicated and technically talented administrative support.

· Develop proper gift processing and acknowledgement procedures with the goal of responding to each gift within three days.

· Develop a gift acceptance policy that addresses college and foundation positions on accepting non-cash gifts, establishing endowments, granting naming rights, etc.

Create an image and message to promote your cause 

1. Write a simple but meaningful mission statement that everyone can remember.

· Align the mission statement with the mission and strategic priorities of the college.

2. Develop a case for support that clearly describes why someone might be persuaded to give money to the college.  

· An everyday or annual giving case statement may be only one or two paragraphs.  

· The case for a major campaign is more complex and may be several pages in length.

3. Establish regular communications with the donor prospect base.

· If the college doesn’t have a regular newsletter to community constituents, consider starting one.  The first time a constituent hears from the college should not be a solicitation.

· Develop a simple, high quality brochure for giving or mailing to interested constituents.  High quality need not be expensive.  Quality is important, however, since you want to attract the highest caliber people in your community 

· Create a website for the foundation with a link from the homepage of the college website.  The website can range from an on-line brochure to a very dynamic, interactive site with on-line giving capabilities.

Create a Culture of Philanthropy on your Campus

1. The president’s role in development

· Remember that the president is the chief development officer of the institution.

· The president’s primary role is to tell the story of the college and describe the need.  Volunteers often make major gift calls with the president and can ask for the gift.

· Provide opportunities for the president to receive training in fundraising through Council for Resource Development (CRD) or other organizations.

· The president is responsible for keeping the governing board of the college informed and engaged in development efforts

· The president should attend every foundation board meeting and event – no exceptions.

· Provide opportunities for the president to meet business and community leaders on campus – e.g., Coffee with the President, Breakfast Briefings – or at home receptions.

2. Recognize and celebrate giving on campus 

· Establish an annual employees campaign and offer payroll deduction as an option.

· Find ways to recognize and celebrate giving by employees and other donors: donor lists, annual report listings, posters, newsletters, receptions.

Implement the Basic elements of an Integrated Development Program

1. Develop an annual appeal that educates constituents about your case and asks for a gift.  The college and foundation boards should be the first groups solicited each year.

2. Limit special events to celebrations of giving and for awareness raising. Don’t depend on them for raising large sums of money.

3. Build a list of prospects for major gifts ($25,000 or more) by analyzing their relationship with the college and with other charities in the community.  Cultivate these prospects over time to familiarize them with the college – long before a major gift solicitation is made.

4. Develop a simple bequest program to establish the college in the planned giving market.
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