
Council for Resource Development 
Governance Task Force 

 
Timeline 
 
July 2009 CRD receives recommendation from Regional Restructuring Committee. After 

deliberation and consideration of their recommendations, CRD Board  recognizes 
that Regional restructuring is a part of a larger issue regarding governance and 
volunteer leadership. Board votes to convene Governance Task Force to examine, 
develop and recommend  a new structure for governance and volunteer leadership 

 
August 2009  Governance Task Force convened.  

Pam Hemann of Association Management Services engaged to help guide process. 
Planning and research commences. 

 
November 2009 Focus Groups at National Conference to elicit member input and insight in 

governance and volunteer leadership restructuring. 
 
January – February 2010 Personal interviews with CRD members not present at national conference 
 
March 2010 Report findings from Focus Groups and Interviews to full Governance Task Force for 

review. 
 
April 2010 Draft governance and volunteer leadership model. 
 
May-June 2010 Receive and respond to feedback on model. 
 Craft implementation plan. 
 
July 2010 Bring recommended governance and volunteer leadership model to full CRD board 

for action. 
 Bring recommended implementation plan to full board for approval. 
 
Task Force Members 
 
Judy Everett – Co-chair 
Debra Wilson – Co-chair 
Polly Binns – CRD Executive Director 
Kim Sturgeon 
John Rainone 
Kathrine Swanson 
Kristin Culp - Co-chair, Personal Interview Sub-Committee 
Patricia Williams – Co-Chair Focus Groups Sub-Committee 
Laura Qaissaunee 
Kay Strickland - Co-chair, Personal Interview Sub-Committee 
Catherine Crary – Co-Chair Focus Groups Sub-Committee 
Pam Hemann-Association Management Services 
 
Contact 
strongfuture@crdnet.org 
CRD Governance Website 

mailto:strongfuture@crdnet.org
http://www.crdnet.org/pubs/Governance.cfm

