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Make a strategic investment in increasing your college’s fundraising success.

Region VI is proud to host three of the

Council for Resource Development’s Premier Workshops – 
right here in Texas!
Series Presenters
Dr. Marsha Drennon, President

State Fair Community College, Sedalia, MO
Jacqueline Almquist, Executive Director

State Fair Community College Foundation, Sedalia, MO
Polly Binns, CFRE, Executive Director

Council for Resource Development, Washington, DC
1 - Presidents Fundraising Workshop

Friday, February 26, 2010

8:00 am – 5:00 pm

LeCroy Center for Telecommunications

Richland College Campus

Dallas County Community College District

The Presidents Fundraising Workshop is designed by presidents to encourage community college CEOs to be successful fundraisers. It provides you with useful information, practical tools and CEO to CEO advice that will enable you to establish and/or enhance your college’s fundraising program. The workshop is based on the contributions of presidents who have successfully raised funds on their own campuses. It will focus on the most essential topics identified by presidents. This is a CEO to CEO workshop.

Workshop Topics

· The New Norm: Fundraising During Budget Cutting

· Strategic Planning: Where does fundraising fit in the institution’s strategic plan

· The President’s Role in Fundraising:

· Creating the fundraising team

· Making time for fundraising

· Leading strategic planning for fundraising

· Developing a case for support 

· Cultivating donors

· Making the ask 

· Types of Campaigns:

· Major Gift/Capital Campaigns 

· Planned Giving

· Employee Campaigns

· Annual Giving

· The Role of Alumni

· Ethics

· Policies

2 - The CEO/CDO Partnership Webinar

Wednesday, March 31, 2010

10:00 am – 11:15 am CT

This webinar will address the elements of a successful partnership between the President of the institution and the Chief Development Officer (CDO). What should the President expect from the CDO? How can the President help the CDO successfully complete the mission? 
Workshop Topics

· Working the calendar

· Prepping for an ask

· Scanning community activities

· Preparing the elevator speech(es)
3 - Executive Institute for Fundraising Leadership

Friday, May 7, 2010

8:00 am – 5:00 pm

Ellison Miles Geotechnology Institute

Brookhaven College Campus

Dallas County Community College District

The Executive Institute for Fundraising Leadership is considered one of CRD’s best professional development offerings. College teams of presidents, volunteers and development staff come together for this intensive, interactive learning experience. Well-seasoned and experienced development professionals will lead sessions. Your team will leave with a set of strategies, adapted to your institution, to increase your capacity, effectiveness and efficiency. Hands-on planning sessions are integrated into the workshop so that your fundraising team will have the opportunity to put session ideas, tips and tools to practice. 

Workshop Topics

· Roles and Responsibilities of the president, the development staff and the volunteers 

· A Development Audit: Assess strengths, weakness, challenges and opportunities 
· Strategic Fundraising: Learn how to create a foundation strategic plan that will help to guide and ensure your fundraising success and fulfill your college’s mission.

· Recruiting a high-performance board

· Cultivating Donors: The key to a successful ask begins with proper donor cultivation. Learn the steps in donor prospecting, cultivation, and stewardship. 

· Beyond Scholarships: Positioning Yourself for Success in Capital Campaigns and Planned Giving. Using your strategic plan, learn how the structure of your development office will determine what fundraising mechanisms are available to ensure results. 
Registration Information

Register online for the workshop series.  Please visit http://www.crdnet.org/pubs/PFW_Dallas.cfm.  
Registration Fees

$795 per participating college

This registration fee allows the following participation:

1. President’s Fundraising Workshop – College President

2. CEO/CDO Partnership Webinar – unlimited participants at one location
3. Executive Institute for Fundraising Leadership – College President, Chief Development Officer, and one or two Foundation Board members
Breakfast, lunch and snacks are included in both face-to-face workshops.
Cancellation/Refund Policy

CRD incurs expenses based on registration. Submission of registration constitutes a commitment to attend. Your college will be responsible for the registration fees whether you are able to attend the workshop or not. Only those cancellations and/or refund requests submitted in writing on or before February19, 2010 will be considered. Refunds will be processed, less an administrative fee of $200, after the workshops have been concluded.

Hotel Accommodations
There are no rooms specifically blocked for the workshops.  The following hotels are near the respective training facilities:

February 26 - Presidents Fundraising Workshop

Hotels near the LeCroy Center for Telecommunications – Richland College Campus

Hyatt Place Dallas Park Central – (approximately 4 miles)

12411 North Central Expressway, 75243

along US75 service road and Churchill Way, south of I-635

972-458-1224

Holiday Inn Select – (approximately 3 miles)

1655 North Central Expressway, Richardson 75080

along US75, south of Campbell Road

972-238-1900 

Hilton Homewood Suites Park Central (approximately 1.5 miles)

9169 Markville Drive, 75243

near Greenville Avenue and I-635

972-437-6966

Fairfield Inn by Marriott – (approximately 4 miles)

9230 LBJ Freeway, 75243

along I-635 service road between Greenville Avenue and Abrams Road

972-437-9905

May 7 – Executive Institute for Fundraising Leadership

Hotels near the Ellison Miles Geotechnology Institute – Brookhaven College Campus

Doubletree Hotel Dallas Near the Galleria (approximately 1 mile)

4099 Valley View Lane

Dallas, TX 75244

972-385-9000

Sheraton Dallas North (approximately 2 miles)

4801 LBJ Fwy.

Dallas, TX  75244

972-661-3600

Omni Dallas Park West (approximately 2 miles)

1590 LBJ Freeway

Dallas, TX  75243

972-869-4300
Hilton Dallas Lincoln Centre (approximately 2 miles)

5410 LBJ Freeway

Dallas, TX 75240

972-934-8400

About the Council for Resource Development

The Council for Resource Development (CRD) is the only professional organization concerned exclusively with fundraising for two-year colleges.  The CRD is the essential education and networking choice for all community college development professionals.  CRD connects, educates, supports, strengthens, and celebrates community college development professionals.  With more than 1,600 members from almost 800 institutions, CRD is the largest affiliate council of AACC.
Council for Resource Development

One Dupont Circle, NW, #365

Washington, DC 20036

202-822-0750

crd@crdnet.org
www.crdnet.org
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