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Strategic Goal 1

1. Member Training: Develop a comprehensive curriculum targeting the critical needs of development professionals (both public and private) and provide training to address new, mid level and advanced knowledge and skill sets. 

	Objective 1: Develop Standard Curriculum Requirements for all Annual CRD Programs

	Action required:  Establish working curriculum committees and develop program director manuals that incorporate final product

	1a. Regional conferences

· Review regional conference agendas and evaluations to identify strengths/weaknesses
· Identify successful regional conferences as model for other regions
· Develop core curriculum based on evaluations and model regional conference

· Incorporate recommended improvements into conference curriculum, such as: 

· topic based conferences;

· national guest speaker to present at all regional conferences;

· “master list” of experts available to present at regional conferences

· incorporate Master’s track concept into regional conference curriculum

· “regional super conference” concept

· use of webinars and/or teleconferencing to add content to regional conferences

· Post all regional conference material to the web site for reference by regional director and conference committee

· Create program manual including curriculum and procedures guide

· Refer to ‘07 Programming Survey to ensure conferences align with member needs and interests

Who: Curriculum committee made up of regional directors, VP for regional services, past regional directors or regional conference chairs       
Timeframe: 2008-form committee to review agendas and evaluations, identify model conference, begin to implement improvements at the regional level 

2008-2009: finalize standard curriculum and incorporate into procedures manual

	

	1b. Summer Symposium on Emerging Issues

· Review and revise, if needed, purpose of SS (e.g., members to be served, topic selection, format) 

Description as found on CRD web site: This retreat-style training opportunity is for advanced development officers is customized each year to provide interactive workshops focused on selected issues. In-depth discussions and roundtables give experienced institutional advancement professionals time to acquire new ideas, refresh their spirits and reenergize their commitment to their profession.

· Standardize format to allow consistency of program from one year to the next 

· Ensure program flexibility to ensure integration of emerging and cutting edge topics

· Develop time line for planning, development, and implementation of successful program

· Refer to 2007 Programming Survey to ensure Symposium aligns with member needs and interests
Who: Chair, Summer Symposium, immediate past president
Timeframe: 2008-review and revise purpose; develop standardized format based on ’08 SS 

	

	1c. Resource Development Specialist Training

· Review ST agenda and evaluations (for past three years) to identify strengths and weaknesses
· Identify successful ST program as model for future programs
· Develop curriculum for successful ST program based on evaluations and model program

· Improve communication of program between ST volunteers from year to year to ensure program consistency

· Ensure instruction and extracurricular activities are designed to foster development of cohort experience

· Create program manual including curriculum and procedures guide

· Refer to ‘07 Programming Survey to ensure ST aligns with member needs and interests

Who: ST chair and program liaison, past program chairs, past participants

Timeframe: 2008—review agendas and evaluations; develop standardized curriculum based on 2008 ST program and other data collected 

2008-2009: finalize standard curriculum and incorporate into procedures manual

	

	1d. Alumni Development Workshop

· Review ADW agenda and evaluations (past two years) to identify strengths/weaknesses
· Identify other organizations conducting similar training to compare and contrast curriculum 
· Develop curriculum for ADW based on evaluations and trends in Alumni programming
· Incorporate sessions for different knowledge and skill sets
· Consider incorporating Master’s track concept into ADW curriculum
· Create program manual including curriculum and procedures guide
· Refer to ‘07 Programming Survey to ensure ADW aligns with member needs and interests

Who: ADW co-chairs, past ADW chairs, ADW attendees
Timeframe: 2008-review agendas and evaluations; develop standardized curriculum based on data collected

2008-2009: finalize standard curriculum and incorporate into procedures manual

	

	1e. Annual Conference

· Review conference program and evaluations to identify strengths and weaknesses
· Identify new/diverse presenters by utilizing partner organizations and four-year institutions.  

· Review and revise, if needed, conference evaluation tools to ensure useful and effective data collection

· Review evaluations of master’s track and expand concept (if warranted) for future annual conferences

· Directly solicit presenters for national conference—(through partnerships developed with other organizations) 

· Create program manual including typical track topics and procedures guidelines

· Refer to 2007 Programming Survey to ensure annual conference aligns with member needs and interests
Who: VP for conference, past conference chair, new/ past conference committee members
Timeframe: 2008-review conference program and evaluations; identify new presenters and ensure cutting edge topics include in agenda

2008-2009-create procedure manual for conducting annual conference

	

	1f. Federal Funding Task Force

· Review past practices in recruiting volunteers, identifying team leaders, making agency assignments, and contacting agencies

· Review feedback or evaluations of past FFTF volunteers (or create evaluation tool)

· Strengthen program based on review of process, feedback, and evaluation data

· Evaluate data entry process and make recommendations from improvements
· Create program manual and procedures guide
· Refer to ‘07 Programming Survey to ensure FFTF aligns with member needs/interests

Who:  Chair, FFTF, past chairs, incoming chair
Timeframe: 2008-review current practices; revise process as needed, document revisions

2008-2009-create procedure manual for conducting FFTF

	

	1g. Executive Institute for Fundraising Leadership

· Review EI agenda and evaluations (for past three years) to identify strengths and weaknesses
· Identify successful EI program as model for future programs
· Identify other organizations conducting similar training to compare curriculum
· Develop curriculum for successful EI program based on evaluations and model program

· Improve communication of program between EI volunteers from year to year to ensure program consistency

· Create program manual including curriculum and procedures guidelines

· Refer to 2007 Programming Survey to ensure EI aligns with member needs and interests

Who: Chair, EI, Past chair(s), past presenters

Timeframe: 2008-form committee to review agenda and evaluations; identify model program; develop 2008 EI based on data collected, model program and similar programs being conducted

2008-2009: finalize standard curriculum and incorporate into procedures manual

	

	1h. President’s Fundraising Workshop

· Review PFW agenda and evaluations to identify strengths and weaknesses
· Identify other organizations conducting similar training to compare and contrast curriculum 
· Update curriculum for PFW based on evaluations and current trends in Presidents’ training programs
· Create program manual including typical curriculum and procedures guidelines
· Refer to 2007 Programming Survey to ensure PFW aligns with member needs and interests

Who: Chair, PFW, President Representative, immediate past president
Timeframe: 2008-review PFW agenda and evaluations, agendas from other president’s programs; revise curriculum (as needed) to meet emerging needs

2008-2009: finalize standard curriculum and incorporate into procedures manual

	

	1i. Webinar Series

· Review webinar presentation topics and all feedback collected

· Create policy and procedures manual for web-based programming

· Identify other appropriate web-based programming and add 2-4 additional topics

· Refer to 2007 Programming Survey to ensure PFW aligns with member needs and interests

Who: Director of Marketing & Development, VP for programs, program chairs

Timeframe: 2008-analyze feedback from web-based programs, identify additional topics for web-delivery

2008-2009: create procedure manual for conducting annual conference

	

	1j. Mentoring

· Review successful mentorship models (from institutions or other organizations)

· Revitalize CRD Mentoring program based on successful model

· Continue to match mentees with mentors, on an as requested basis

· Launch new mentoring program

· Create program manual including curriculum and procedures guidelines

· Refer to 2007 Programming Survey to ensure new mentoring program aligns with member needs and interests

Who: Chair, mentor program (recruit committee members)

Timeline: 2008-review model programs and revitalize CRD program; continue to match on as needed basis; finalize policy and procedures manual for mentoring program

2009- Launch and market new mentoring program


Strategic Goal 2
2. Strategic Partnerships: Continue to build alliances and collaborative partnerships with organizations and associations that are community college or resource development focused. 

	Objective 1: Identify organizations and associations whose missions focus on community colleges or resource development for possible collaboration

	Action Required:

· Conduct environmental scanning to assess other organizations and competition 

· Develop and implement action plan for engaging partners and building alliances: 

· personal contact 

· invitations to attend or present at CRD events 

· reciprocal arrangements for attending and presenting 

· collaboration on joint projects

· Review ’07 Programming survey section on “other professional affiliations”: 

· CASE – 35%  (CRD members w/affiliation)


· AFP – 33.2%

· AACC – 49.7%

· AGP – 8.4% 

· NCURA –highly regarded for post-award grant management

Who: VP marketing & development, VP research & publications, CFRE Liaison, executive director, legislative liaison, federal agency liaison
Timeframe: 2008-conduct environmental scanning; develop 2-4 partnerships of greatest benefit to members and CRD

	

	Objective 2: Assess need, develop case for support and engage in CRDs internal and external fundraising

	Action required: 
· Complete membership focus groups and interviews through partnership with The Clements Group

· Use focus group and survey information to develop draft case

· Continue partnership with The Clements Group to help “test” the case

· Implement internal and external fundraising campaign
Who: president-elect, VP for marketing and development, national office staff
Timeframe: 2008-continue data collection w/Clements; test case for support
                       2009- implement fundraising campaign (based on feedback)

	

	Objective 3: Formalize Diversity Initiative through development of programming and marketing initiatives and identification of appropriate scholarship support

	Action Required:

· Establish committee to develop mission of Diversity committee 

· Identify action steps to achieve mission

· Identify agencies and organizations to partner with in to support programming and scholarships on behalf of diversity initiative
Who: Diversity committee liaison, Trustee (JC), diversity committee members
Timeframe: 2008- review and refine mission of diversity committee; identify funding

                    sources for diversity initiative

                    2008/9-secure support for diversity initiative         

	

	Objective 4: Identify regional organizations, sponsors, and vendors who can lend support to regional conferences (presentations, attendance, and/or sponsorship)

	Action required: 

· Develop database of region-specific organizations and associations that are community college or resource development focused

· Provide information on organizations to national office and VP for regional services

· National office and VP for regional services to assist regional directors on finding ways to build alliances and collaborative partnerships with the organizations/associations within their regions

Who: National office staff, VP for Regional Services, regional directors, trustee (SA)

Timeframe: 2008—identify regional support for conferences; develop plan to support regional partnerships with organizations and associations

	

	Objective 5:  Expand use of strategic partners in meaningful roles at national conference 

	Action required: 

· Promote conference sponsorships, roundtables and presentation opportunities to partner organizations

· Expand scope of call for presentations to include wide array of organizations

· Recruit speakers from organizations shown in objective 1 (above)
Who: VP for conference, VP marketing & development, VP research & publications, national office staff
Timeframe: 2008—promote conference; expand scope of RFP; conduct outreach to nationally recognized speakers; expand 2008 conference offerings 

	


Strategic Goal 3
3. Regional Collaboration and Resource Sharing: Provide support and technical assistance in order to promote regional reorganization and strengthening that will increase resource sharing, leadership development, and collaboration.

	Objective 1: Identify areas of need and specific challenges for regions

	Actions required: 

· (SEE GOAL 1; OBJECTIVE 1A ON REGIONAL CONFERENCE CURRICULUM) 

· (Informally) survey VP for regional services, regional directors, past directors, and regional conference committees to help identify needs and challenges of the regions

· Use focus groups to engage members and regional directors in dialogue on ways to reorganize and strengthen regions

· Determine other issues that impact the effectiveness of regional structures

Who: current and past VPs for regional services, regional directors, and regional conference committees, Director for Marketing and Development

Timeframe: 2008-assess needs and challenges of regions; make recommendations for strengthening regions

	

	Objective 2: Develop expertise of regional director/regional director elects

	Action required:

· (SEE GOAL 1; OBJECTIVE 1A ON REGIONAL CONFERENCE CURRICULUM) 

· Improve communication of program between regional directors from year to year to ensure regional consistency

· Develop strategies and tools to assist with smooth transition from one director to the next  

· Identify successful region(s) (structurally, fiscally, programmatically) as model for other regions

· Provide web-based resources such as regional operations manuals or regional conference “how to” planning materials 

· develop web-based discussion area for regional directors/regional directors-elect develop template for CRD regional director newsletters so that directors just have to drop in regional news and email to regional membership 

Who: current and past VPs for regional services, regional directors, Director for Marketing and Development 

Timeframe: 2008-assess needs and challenges of regional directors; make recommendations for developing expertise among regional directors and directors-elect

	

	Objective 3: Make recommendations regarding realignment or reorganization of CRDs existing regional structure

	Action required: 

· Compile data showing trends in membership by region for past 5 years 

· Research the number of community colleges in each region

· Compile data showing trends in regional conference participation and evaluation of regional conferences

· Develop a list of other regional activities that occur in each region 

· Survey regional directors regarding effectiveness of current regional structure 

· Consider combining some regions based on recent successful collaborations

· Identify regional structure of similar organizations to identify strengths and weaknesses
· Consider using outside facilitator to evaluate how current regions are structured and recommend more effective structure or integration of regions
Who: current and past VPs for regional services, regional directors, Director for marketing and development
Timeframe: Summer 2008-present data collected to CRD board; November, 2008-make recommendations for realigning regional structure


Strategic Goal 4

4. Streamlined Operations: Improve CRDs organizational development to included assessment of program outcomes and ensure currency of curriculum and variety of delivery methods for all professional development offerings. 

	Objective 1: Implement a standard evaluation tool/process for all CRD events and formalize how results are used for future planning and continuous improvement

	Action required:  CONDUCT THESE ACTIVITIES IN CONJUNCTION WITH GOAL 1-OBJECTIVES 1a-j

· Review existing tools and types of data collected to evaluate programs (program evaluations, programming survey, summer planning)

· Select committee to revise and/or redesign and standardize evaluation tools 

· Integrate assessment measurements to ensure currency of curriculum

· Formalize process for analysis and use of evaluation data 

· Evaluate all CRD programs utilizing standardized tools

Who: VP marketing & development, Trustee (PH), selected committee members, national office staff

Timeframe: 2008: begin review of existing evaluation tools and data they yield; redesign 

tools (instruments) as needed

2008-2009: Evaluate and assess CRD programs using standardized instruments; schedule assessment future assessment on a rotational basis

	

	Objective 2:  Develop a standard procedure for design and implementation of new program delivery methods (i.e., online training to include webinars, pod casts, etc) and create record of policies and procedures

	Action required: CONDUCT THESE ACTIVITIES IN CONJUNCTION WITH GOAL 1-OBJECTIVES 1a-j

· Review agendas, evaluation, power points, and other documentation for all webinar programming (ADW)

· Select committee to standardize policy and procedures for web-based programs based on successful pilots of Alumni Development webinars

· Identify other organizations conducting online training to compare and contrast curriculum and delivery (scan the environment)
· Identify new topics and presenters for online delivery
· Refer to ‘07 Programming Survey to ensure web-based programming aligns with member needs and interests
Who: VP for programs, selected committee members, Director of marketing and development—national office staff
Timeframe: 2008-review documentation on current webinar offerings; streamline procedure for selecting topics and choosing delivery method

2008-2010: Substantially increase web-based program delivery

	

	Objective 3:  Develop and implement National Office Technology Plan

	Action Required:

· Develop and implement new technology plan to significantly increase capability and efficiency in support of this objective

Who: Director of marketing and development (national office staff), board approval

Timeframe: as projected by director of marketing and development


Strategic Goal 5

5. Advocacy and Institutional Engagement: Formalize a process by which CRD pursues advocacy for resource development and increases college president/board member understanding of and involvement in CRD programs, services and leadership roles. 

	Objective 1: Determine key elements of advocacy plan for resource development, such as determining audiences and key stakeholders, capturing message points, creating a consistent message, conveying message, and evaluating impact

	Action required: 

· Establish committee to develop CRD message on advocacy and institutional engagement

· Engage CRD members at large to serve on the group 

· Identify specific advocacy areas to be addressed 

· Identify target audience for advocacy message

· Integrate message on advocacy and institutional engagement into all CRD programming (CONDUCT ACTIVITIES IN CONJUNCTION WITH GOAL 1-OBJECTIVES 1a-j)
· Provide data that demonstrates ROI information on participation in CRD, i.e., tracking increase in fundraising or grant successes

Who: board member to be appointed, national office staff, VP research & publications

Timeframe: 2008-establish committee including CRD at large membership, identify focus and stakeholders
2008-2010-integrate advocacy message into programming, collect data to demonstrate ROI and substantiate advocacy message

	

	Objective 2: Increase president/board member understanding of CRD value and participation

	Action required:
· Continue to engage CRD members who have become presidents as our advocates 

· Involve presidents whose development professionals have served in CRD leadership positions

· Increase interaction with presidents and seek opportunities for CRD leaders and staff to present at or participate in AACC, ACCT or other venues where community college presidents participate

· Develop electronic and hard-copy marketing or educational/training resources for CRD members to distribute to Presidents, board members and college leadership teams

· Provide data that demonstrates ROI information on participation in CRD (e.g., tracking increase in fundraising or grant successes) 

Who: CRD president liaison, chair PFW, immediate past president
Timeframe: 2008-engage presidents as advocates, outreach to presidents of CRD leadership, further involvement in AACC and ACCT (among others), collect data to demonstrate ROI and substantiate advocacy message

	

	Objective 3: Target presidents/board members directly for participation in specific program offerings

	Action required: 

· Identify list of presidents for direct marketing campaign

· Identify programs of specific interest and benefit to presidents/board members (Executive Institute, Benefactors Banquet, Campus Impact Awards)

· Solicit presidents/board members as session presenters at annual conference, summer symposium, and PFW

· Add session focusing on the roles of presidents and governing boards as well as foundation boards to the annual conference (e.g., panel discussions, case studies)
Who: National office staff, VP for conference, chair, PFW, immediate past president
Timeframe: 2008- identify list of presidents and appropriate programs

2008-2010-solicit presidents for greater participation

	

	Objective 4: Provide a searchable job postings page on the CRD website – for members only

	Action required:  

· Implement National Office Technology plan

· Development of site and related marketing materials

Who: National office staff, VP for research and publications, VP for marketing and development
Timeframe: 2009-2010
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