
 
 
 
Concurrent Sessions: November 4 – 6 

PPP    :Sessions of interest to Presidents 

AAA   :::    Session of interest to Alumni Officers 
 
Private Donors/Foundation Management 
Mid-level 
Thursday, November 4 
9:00 am - 10:15 am 
Policy and Procedure Manual: Do I Really Need One? 
Do you have a policy and procedure manual for your Foundation? Do you have everyday practices that are 
not documented? Have you thought about compiling a manual? This presentation is meant to give a brief 
overview of how one small college foundation created a policy and procedure manual and explain the 
importance and role of a manual for a College Foundation. 
Learning Objectives: 

 Understand the importance of policies and procedures for your foundation 

 Recognize the difference between a policy and a procedure 

 Understand how to best include your Board of Directors in compiling a policy and procedure manual 

 Discuss the necessary components included in your policy and procedure manual 

 Discuss the best method to implement and maintain your policy manual 

Dr. John J. Rainone, CFRE, Dean of Institutional Advancement/Executive Director, York County Community 

College/Foundation, ME 

 

PPP   
Public Funding/Grant Management 
Advanced 
Thursday, November 4 
9:00 am - 10:15 am 
Statewide Recovery Act Response Planning 
This presentation provides a methodology for developing a proactive and coordinated framework for the 
pursuit of remaining ARRA funds and future large-scale federal funding initiatives. The aim is to facilitate 
and unify efforts that are regional in scope and/or that require statewide partnership in order to be highly 
competitive. 
Learning Objectives: 

 Facilitate the partnership of two or more institutions around common goals and/or initiatives that are 

strategic in nature and require federal grant support 

 Facilitate the communications of a multi-institution effort for the pursuit of large-scale federal support 

 Facilitate the identification of the roles and tasks of partnering institutions so that response and 

proposal development activities are effective and efficient 



Dr. Dana Zorovich, Director, Resource and Grant Development, Palm Beach State College, FL; Maureen Capp, Senior 

Grant Writer, Palm Beach State College, FL 

 
Integrated 
Advanced 
Thursday, November 4 
9:00 am - 10:15 am 
The Nuts and Bolts of Creating, Positioning, Building, and Managing Endowments, Part 1 
While every institution wants an endowment, few have the ability to prioritize endowment over current 
revenue. Endowment is no longer a luxury - it is a necessity. And if you structure and position the 
endowment well with donors, it is a logical next step in the donor relationship. In this Master’s Session, 
you’ll learn from an expert how to build an endowment (structure, policies, and board role), position 
endowment with donors (case for support, communication, and reporting), engage donors (how to 
identify prospects and make the ask), build endowment assets (through planned gifts) and manage 
endowment (fund management, reporting, and stewardship). It’s a nuts and bolts review of the essentials 
that impact executive staff, financial staff, and development staff. Continued at 10:30 am, Thursday, 
November 4. 
Kathryn Miree, Kathryn W. Miree & Associates, AL 
 

PPP   
Public Funding/Grant Management 
Advanced 
Thursday, November 4 
9:00 am - 10:15 am 
Resource Development and Administration – An Investment in the Future 
Lone Star College System (LSCS) has recently centralized their state, local and federal grant activities into a 
single one-stop shop for grants. The new department includes resource development, compliance, grants 
accounting and the Institutional Review Board. This was a significant system-wide investment that has 
resulted in a large increase in funded grants in the last year. In addition, LSCS has implemented a system-
wide Grant Review Committee that makes recommendations on all funding opportunities. This 
presentation will provide participants with tools for obtaining as well as managing grants. 
Learning Objectives: 

 Appreciate the advantages of a combined grants department 

 Download manuals on resource development and complaince 

 Get some new ideas on grant processes 

Kristin A. Lue King, MSW, Lone Star College System, TX 

 
 
Public Funding/Grant Management 
All Levels 
Thursday, November 4 
9:00 am - 10:15 am 
Federal Agency Session – TBD 
 

AAA   
Private Donors/Foundation Management 
Fundamental 



Thursday, November 4 
9:00 am - 10:15 am 
Maximizing the ROI for Your Gala or Signature Event 
Special events require a significant investment of time, effort and dollars. How can you be sure it’s worth 
it? Trident Technical College has developed a winning formula for success with the annual Vintner’s Dinner 
which netted $258,000 in 2010. Learn how to get the right people to attend your event, incorporate a 
successful live auction and/or silent auction, get your college’s mission across at a black tie event, 
benchmark for success, minimize expenses and maximize revenues, effectively train and manage 
volunteers, cultivate attendees/donors after the event, use proceeds to benefit students and faculty 
Learning Objectives: 

 Assess organizational readiness for a successful gala event 

 Improve the ROI for established special events 

 Incorporate special events into the overall fundraising strategic plan 

Kim Sturgeon, Assistant Vice President, Advancement, Trident Technical College, SC; Kathleen Forbes, Executive 

Director, Trident Technical College Foundation, SC 

 
Private Donors/Foundation Management 
All levels 
Thursday, November 4 
9:00 am - 10:15 am 
Mining Your Database for Major Donors 
Learn how to research your database for major donors using internal mining, external research, prospect 
screenings, and most importantly, how to implement the results. 
Learning Objectives: 

 Mine their internal database for major gift prospects 

 Learn about free and fee based external research resources 

 Learn how to assess the value screening services 

 Learn how to use the results of propsect research to raise more major gifts 

Susan B. Taylor, President, MAGIC, Inc., GA; Jason Bentley, Development Director, Delaware Technical & Community 

College – Owens Campus, DE  

 

PPP   
Private Donors/Foundation Management 
Mid-level 
Thursday, November 4 
9:00 am - 10:15 am 
Feasibility Studies: A Creative Process and Your Roadmap to Success 
Do you have projects requiring major funding? Where are the donors and where will you find the 
volunteer leaders to champion your cause? What does the donor community think about your projects, 
your president, college, volunteer leaders and plans for the future? What is the process and are you ready 
for a campaign? 
Learning Objectives: 

 Determine why and how a feasibility study prepares you for major gifts campaign 

 See the connection with your strategic plan, preliminary case, and plan of action 

 Plan forward a methodology for involving your president, board, and senior staff 



 Understand better the planning process, timelines, phases, and deliverables 

 Discern whether a planning process and feasibility study is right for you 

TBD 

 
 
 

PPP   
Integrated 
Mid-level 
Thursday, November 4 
9:00 am - 10:15 am 
Cohabitation of Grants and Foundation: Resolving the Mystery for the Best Return on Investment 
Just how do community college grants and foundation offices collaborate and generate the best bang for 
the buck for the institution? The session will provide the clues to unraveling decades old mystery and offer 
some ideas what each side can and should expect from the other. 
Learning Objectives: 

 Administrative harmony 

 Institutional fund 

 Sample MOUs to make it work 

 Good relations bring good feelings 

Charles Wood, Director of Grants, Tallahassee Community College, FL; Jim Chitwood, Director of Development and 

Foundation Operations, Baltimore City Community College, MD 

 

Public Funding/Grant Management 
Advanced 
Thursday, November 4 
9:00 am - 10:15 am 
Understanding and Using Organizational Culture and Change Theory to Implement Process Changes in 
Your Grant Development Shop 
This session will provide suggestions for how to implement new and/or modified process changes in a 
grant development office. What processes should exist and how they involve multiple divisions within an 
institution will be discussed. 
Learning Objectives: 

 Understand the nature of organizational culture and how it can influence change efforts 

 Identify barriers to change and how to positively decrease resistance to change efforts 

 Be more equipped to implement new and/or modified process changes in order to manage a more 

efficient grant development office 

Kortnay Woods, Director of Grant Development, Montgomery County Community College, PA 

 

   

AAA   
Integrated 
All levels 
Thursday, November 4, 2010 
9:00 am – 10:15 am 



Engaging Alumni and Identifying Potential Major Gift Donors 
Calling on his experience in market research and donor analytics, Kevin Thomas will present findings from 
his past work and best practices for uncovering potential major gift donors. 
Learning Objectives: 

 Alumni engagement 

 Major gift prospect identification 

 Donor analytics 

Kevin Thomas, Development Research Manager, Smithsonian Institution, DC 

 

AAA   
Private Donors/Foundation Management 
Advanced 
Thursday, November 4 
10:45 am - noon 
Creating A Successful Board and Staff Partnership 
Executive leadership of nonprofits face numerous challenges in their quest to achieve the right balance in 
board leadership. Board members need to be well informed, enthusiastic, and involved advocates who 
engage in fundraising for your institution. Board members can be incredibly effective in fundraising roles 
helping to fill some of your greatest needs – donor acquisition and retention. 
Learning Objectives: 

 Create a high performing board and incorporate best practices for effective board management 

 Learn how to manage the board and staff to work collaboratively to move the institution to the next 

level 

 Share recruitment techniques and stewardship practices for volunteer leadership 

Michelle Buchanan, CFRE, Partner, Dini Partners, TX; Dr. Kelly J. Zúñiga, CFRE, Executive Director, Houston 

Community College Foundation, TX 

 

Public Funding/Grant Management 
All levels 
Thursday, November 4 
10:45 am - Noon 
How to Get Buy-in From Reluctant Faculty Subject-Matter Experts 
Two experienced community college grant administors will convene a panel of community college grant 
administrators to discuss their methods for convincing reluctant faculty subject-matter experts to assist 
them with proposal preparation. 
Learning Objectives: 

 Employ different methods to work with faculty in order to receive help in subject-matter areas 

 Learn from various examples from a variety of different community college settings 

 Discuss various techniques for engaging faculty in grants writing or administration 

Deborah Rosen, Director of Grants and Special Projects, Northern VA Community College, VA; Susan Meslang, 

Director of Grants, Tidewater Community College, VA 

 

Public Funding/Grant Management 
All Levels 



Thursday, November 4 
10:45 am - Noon 
Federal Agency Session – TBD 
 
A 
Private Donors/Foundation Management 
All Levels 
Thursday, November 4 
10:45 am – noon 
The Creative Use of Email, Auto Voice Messaging and Direct Mail to Increase Impact 
This session will cover several electronic fundraising techniques for successful engagement of targeted 
audiences including electronic video blasts and auto voice messaging to increase attendance at events 
while bringing your direct mail efforts to the next level.  Discussion will focus on actual case studies and 
detailed instruction on how to create a similar effort on your campus.   
Learning objectives: 

 After completing the session, the participants will be able to leverage the synthesis of email, auto 
voice messaging, and direct mail to impact institutional advancement work 

 The session will provide the use of metrics to inform strategy of institutional advancement work 

 After completing the session, the participants will have the beginnings of a implementation plan to 
bring back to their campus. 

T.J. McGovern, MPA, Director Annual Fund, Ivy Tech Community College--Central Indiana, IN 

 
Public Funding/Grant Management 
All levels 
Thursday, November 4 
10:45 am - Noon 
The Small Development Office and the Large Federal Grant 
This presentation describes a two-person combined Foundation/Grants Development Office’s experience 
in developing, receiving, and initiating a $500,000 FIPSE grant. It provides a frank discussion of the 
challenges faced and lessons learned throughout the process as well as a brief description of the project, 
Credentialing the Workforce: Closing the Skills Gap. 
Learning Objectives: 

 Identify and overcome the unique challenges of small shops competing for federal grants 

 React effectively when recieving an award 

 Evaluate the applcablility of the project described to their own institution 

William "Bill" C. Council, Jr., Dean of Develpment/Foundation Executive Director, Richmond Community College, NC 

 
Integrated 
Advanced 
Thursday, November 4 
10:45 am - noon 
The Nuts and Bolts of Creating, Positioning, Building, and Managing Endowments, Part 2 
(A continuation from Part 1, Thursday, November 4, 9:00 am.) While every institution wants an 
endowment, few have the ability to prioritize endowment over current revenue. Endowment is no longer 
a luxury - it is a necessity. And if you structure and position the endowment well with donors, it is a logical 
next step in the donor relationship. In this Saturday SuperSession, you’ll learn from an expert how to build 
an endowment (structure, policies, and board role), position endowment with donors (case for support, 
communication, and reporting), engage donors (how to identify prospects and make the ask), build 



endowment assets (through planned gifts) and manage endowment (fund management, reporting, and 
stewardship). It’s a nuts and bolts review of the essentials that impact executive staff, financial staff, and 
development staff. 
Kathryn Miree, Kathryn W. Miree & Associates, AL 
 
Public Funding/Grant Management 
Mid-level 
Thursday, November 4 
10:45 am - Noon 
Amendments – When Plans Change, Amendments Can Offer Solutions 
Every funding award is based upon the details described in the proposal and confirmed in the award 
agreement. Once an award is made, what happens if plans change? These unexpected circumstances, and 
others, create needs that are outside the original terms of the award agreement. Fortunately, it is possible 
to amend the terms to better reflect current requirements when plans change. 
Learning Objectives: 

 Execute an amendment request to a funding agency 

 List different types of amendments 

 Modify the terms of the award agreement to better reflect current needs 

Karen Norris, Grants Manager, Montgomery College, MD 

 

Private Donors/Foundation Management 
Fundamental 
Thursday, November 4 
10:45 am - Noon 
Starting a Planned Giving Program: Building a Timeline and Budget 
A basic primer for non-technical development professionals, agency executives and program personnel, 
this popular session explains how planned gifts work and how a program to attract them can be 
established quickly and inexpensively in even a one-person shop. Participants are guided to build a 
relevant budget and timeline. 
Learning Objectives: 

 Understand how basic planned giving vehicles work 

 Be able to suggest gifts that are unique to donor needs 

 Be able to start and promote a planned giving program 

 Build a realistic planned giving program budget 

Alexander "Sandy" Macnab, FAHP, CFRE, President, Alexander Macnab & Co., IL; Les Fout, Director of Major Gift 

Development, Pellissippi State Foundation, TN 

 

 

PPP   
Integrated 
Advanced 
Thursday, November 4 
10:45 am – Noon 
Entrepreneurial Resource Development – Grants, Gifts and Profits 
Profits at River Valley Community College’s Center for Business and Industry have quadrupled in just three 
years – the outcome of a unique partnership between the college, a local manufacture, and a proprietary 



training organization.  By leveraging each organization’s unique talents and resources, industry specific 
degrees and certificates are now a major source of credits sold.  This session describes the development 
and implementation of an Accelerated, 8 week, education model that awards college credit and 
guarantees jobs (with benefits) to the participants. 
Dr. Steven Budd, President, River ValleyCommunity College, NH 
 

 

PPP   
Integrated 
Advanced 
Thursday, November 4 
10:45 am - Noon 
Missouri Center for Waste to Energy 
This session will describe how a public/private consortium was built for the development of alternative 
energy in buying down energy costs at a community college and an educational/training program 
Learning Objectives: 

 Create a step-by-step process for innovation and “thinking outside the typical resource development” 

box 

 Develop a win/win environment for the expansion of public/private partnerships in the current 

economic environment 

 Put together a resource development plan within the college’s mission/vision to meet the objectives 

of every partner 

Dr. Marsha Drennon, President, State Fair Community College, MO; Dr. Michael Ash, Vice President for Institutional 

Advancement and Resource Development, State Fair Community College, MO 

 

AAA   
Private Donors/Foundation Management 
All levels 
Thursday, November 4 
10:45 am - noon 
Growing an Annual Campaign from the Grassroots 
Learn how to use grassroots strategies to plan and implement an annual campaign from start to finish, 
using largely an all-volunteer force. Solicit lead challenge gifts to encourage new donors; enlist community 
and alumni volunteers in peer-to-peer fundraising; incorporate student volunteers in thanking and 
soliciting donors. 
Learning Objectives: 

 Plan and implement an Annual Campaign with limited resources 

 Engage volunteers in peer-to-peer fundraising 

 Get 100% participation from your Board 

 Obtain lead gifts to jumpstart your campaign and encourage first-time gifts 

Sonia Clem, Annual Giving Officer, Northwestern Michigan College, MI; Bonnie Alfonso, NMC Annual Community 

Campaign Co-Chair, Northwestern Michigan College, MI 

 

Public Funding/Grant Management 
Fundamental 
Thursday, November 4 



10:45 am - noon 
Grant Writing 101 
Grant Writing 101 is a comprehensive overview of grant development from the perspective of a grant 
professional at a two year college. Topics will include: the difference between private and public funding 
sources; how to increase your odds of getting funded; collaborative grants; and electronic submission. 
Basic components of a grant will be discussed. 
Learning Objectives: 

 Identify ten basic grant proposal components 

 Find appropriate funding sources 

 Improve the odds of getting a grant award 

Mary Ann Amelang, Executive Director, Institutional Advancement, Lee College, TX; Ginni Whitten, Institutional 

Advancement Officer, Lee College, TX 

 

Private Donors/Foundation Management 
Fundamental 
Thursday, November 4 
2:15 pm - 3:30 pm 
Targeted Stewardship 
Targeting stewardship activities will improve the attitude and giving of your current donors as well as 
increasing your number of new donors. This session will provide concrete examples of stewardship that 
was put into place and achieved positive results. 
Learning Objectives: 

 Understand how targeted stewardship improves donor satisfaction 

 Learn how to target your stewardship activities to specific types of donors 

 Plan practical, doable stewardship activities that can be put in place quickly at minimal cost 

Susan Arscott, Vice President of Resource Development, San Jacinto Community College, TX 

 

Public Funding/Grant Management 
All Levels 
Thursday, November 4 
2:15 pm - 3:30 pm 
Federal Agency Session – National Science Foundation (NSF) 
Dr. Celeste Carter 

 
Private Donors/Foundation Management 
Fundamental 
Thursday, November 4 
2:15 pm - 3:30 pm 
Making the Ask 
This presentation will outline the major areas that are important to successful solicitation. The audience, 
along with the presenters, will be involved in role plays involving the solicitation process. It will also help 
the advancement professional come to a better understanding of how he/she can work with their board 
to prepare them to be successful in asking for support for their college. 
Learning Objectives: 

 Understand the importance of research 

 Describe the role of prospect identification 



 Lists the dos and don’ts of a successful ask 

 Identify the barriers to a successful ask 
Ed Duffy, Vice President for Development, York Technical College, SC; John Joslin, Senior Consultant, Talisma 
Fundraising/Campus Management, NC 

   
 
Public Funding/Grant Management 
All levels 
Thursday, November 4 
2:15 pm - 3:30 pm 
Grant Evaluation Strategies for Successful Proposals 
An effective evaluation plan starts with the development of quantifiable objectives and accurate baseline 
data. Learn how to develop appropriate objectives that are measurable, challenging and attainable, 
incorporate internal and/or external evaluation, select an external evaluator, garner all the points on the 
evaluation section of the proposal without creating a plan that’s impossible to implement, incorporate 
valid baselines and present a comprehensive evaluation plan in a minimum number of pages. 
Learning Objectives: 

 Identify appropriate baseline data 

 Develop appropriate measurable objectives 

 Develop an effective evaluation plan 

 Incorporate external evaluation 

Mike Gaudette, President, Lighthouse Consulting, Inc, OR; Beccie Michael, Director of Development, Columbia 

College, CA 

   
Private Donors/Foundation Management 
Advanced 
Thursday, November 4 
2:15 pm - 3:30 pm 
Maximize Your Foundation Board's Impact on the Bottom Line -- Getting & Creating More Fundraisers 
on the Team  
Foundation boards exist to support our foundations and the activities our colleges so desperately need to 
raise funds in these challenging times. Yet, many foundation executives report that their boards have only 
a few members actually helping to raise funds. AACC Foundation ED will share how they moved to peak 
performance and engaged volunteers helping to "move the needle" on fundraising goals. 
Learning Objectives: 

 Establish structures for maximizing fundraising 

 Train volunteers in continuum of philanthropy  

 Maximize volunteer engagement through effective board meetings 

 Expand your gift officer team by mobilizing volunteers for all donor calls 

 Steward volunteers to retain enthusiasm; reporting structures to implement 

Stacey Sickels Heckel, CFRE, Executive Director, Anne Arundel Community College Foundation, MD; F. Carter Heim, 

CPA, President, HeimLantz; President, AACC Foundation Board, HeimLantz Business & Tax Service, MD 

 

Public Funding/Grant Management 
Advanced 
Thursday, November 4 



2:15 pm - 3:30 pm 
What Makes Multiple Partnerships Work? 
We Got it! This was the email that went out immediately when we learned that we won the $16M HIT 
consortia grant.  Twenty-three community colleges, in 11 states plus D.C. and 100 other partners – a real 
team effort.  This presentation will discuss lessons learned. Whether three partners or 20 you have to plan 
the collaborative effort for proposal development not just the project. Putting together a project requiring 
many partners requires organization, planning, and team work. Discussion will include the things we did 
right and the things we would do differently. 
Learning Objectives: 

 Strategies for communication among a large group of partners 

 Technologies which can help in organization and planning 

 Mistakes to avoid in collaborative efforts 

Susan W. Meslang, Director of Grants and Sponsored Programs, Tidewater Community College, VA 

 
 
 

AAA 
Private Donors/Foundation Management 
Advanced 
Thursday, November 4 
2:15 pm - 3:30 pm 
Alumni Relations: Are You an Authentic Leader of Your Alumni? 
Perhaps now, more than ever before, our instititions need to cultivate relationships with our alumni. But 
do we know how to create relationships internally and externally that will appeal holistically to our 
constituents and our administration? Learn how to create a campaign to increase the profitability of your 
advancement office via your alumni. 
Learning Objectives: 

 Internal Campaign: Creating a culture of confidence 

 External Campaign: Start small and be authentic 

 Communication: E-zine, alumni spotlight, student newspaper and more 

 Social Networking: It's more than having a Facebook page 

 Authentic leadership: It is our responsibility to be authentic leaders for our alumni 

Kelly Myers, Assistant Director of Institutional Advancement & Alumni Relations, Joliet Junior College, IL 

 

PPP   
Integrated 
All levels 
Thursday, November 4 
2:15 pm - 3:30 pm 
Catching Up with Capitol Hill: A Federal Legislative Update 
Join the AACC and ACCT government relations staffs for a briefing on the latest on federal issues that are 
crucial to your institution. Topics addressed will include the FY2010 education budget reconciliation, 
Workforce Investment Act reauthorization, federal funding, and more. 
David Baime, Senior Vice President of Government Relations and Research, American Association of Community 
Colleges, DC; Jee Hang Lee, Director of Public Policy, American Association of Community College Trustees, DC; Laurie 



Quarles, Legislative Associate, American Association of Community Colleges, DC 
 
Private Donors/Foundation Management 
Advanced 
Thursday, November 4 
2:15 pm - 3:30 pm 
Measuring ROI on Technology Investments 
Especially in today’s economy with investments in equipment and technology (software), we scrutinize 
more than ever our purchases and priorities for expenditures.  Technology investments can be especially 
dicey as technology changes so quickly becoming a moving target given all of the alternatives today.  
Complicating matters, technology investments must be understood by our college constituents and our 
boards.  What do we want technology to do?  How do we go about finding the best “fit” for technology? 
How do we convince college informantion technology departments and our boards?  How do we measure 
our return on investment?  What are the critical elements to ensure success?  
Learning Objectives: 

 Strategies for assessing technology needs and choosing vendors/partners 

 Techniques for working with your College Administration, including IT staff and foundation boards (or 

trustees) to gain trust and buy-in for technology investments 

 How to work with multiple vendors effectively 

 How to create a “technology integration plan” with a  consistent, focused message 

 How to measure ROI on your technology investment 

Richard Morley, CFRE, CSPG, Executive Director, Mt. San Antonio College, CA 

 

PPP   
Integrated 
All levels 
Thursday, November 4 
2:15 pm - 3:30 pm 
Trends Affecting the Future of Community Colleges 
Murky crystal ball? Watching the world shift under your feet? Updating one of the most highly rated 
sessions in 2009, this presentation will bring some order to the chaotic changing landscape of community 
colleges as they stand in the spotlight to put the nation back to work. Led by one of the thought leaders in 
community college resource development, the discussion will include trend research, possible wild cards, 
and the unexpected things that can keep you awake at night. Leave with a handle on tomorrow. 
Learning Objectives: 

 Identify key trends impacting community colleges in general 

 Describe several scenarios playing out for funding and expectations for community colleges 

 Describe implications of national changes for their own colleges 

 Assemble the raw material of economic, educational, budgets, and shifting priorities into a cohesive 

understanding of their working environment 

Dr. Mary A. Brumbach, CFRE, Executive District Director of Strategic Funding, Dallas County Community College 

District, TX 

 

Integrated 
Advanced 



Thursday, November 4 
2:15 pm - 3:30 pm 
A Pivotal Time: Assessing the Revenue Generating Capacity of California's Community Colleges 
Like many two-year systems, California Community Colleges are at a major crossroads. With 
unprecedented state budget cuts coming at a time of unprecedented enrollment growth, colleges are 
continuously struggling to do more with less. The Kresge Foundation, seeing the funding challenges that 
community colleges continue to face, funded a unique statewide assessment to gain a better 
understanding of the California Community Colleges’ current, non-public revenue-generating activities and 
determine existing resources, strengths and opportunities. The results from this study, which was 
completed in June 2010, will be reviewed, with ideas and insight for how other systems might use this 
information in their own revenue generation efforts. 
Learning Objectives: 

 See the results of a comprehensive study that assessed the fundraising capacity of California 

Community Colleges 

 Learn key recommendations that can be replicated in other systems 

 Build a case for support for the capacity needs of community college foundations 

Jill Scofield, Director of Public Relations, Foundation for California Community Colleges, CA; Paul Lanning, Ed.D., 

CFRE, President and CEO, Foundation for California Community Colleges, CA 

 
Public Funding/Grant Management 
Mid-level 
Thursday, November 4 
2:15 pm - 3:30 pm 
Optimizing Institutional Success in Competitive Grant Seeking 
Community colleges that are successful in winning competitive grants share common approaches to 
grantseeking and internal management. This session will champion the benefits of developing a Grants 
Steering Committee as a way to harness existing grantseeking efforts and share supporting best practice 
research. 
Learning Objectives: 

 Take away an action-oriented plan for streamlining grantseeking and management at their institution 

 Uderstand who the internal stakeholders are that ought to be included in a Grants Steering 

Committee 

 Understand the range and causes of internal organizational challenges faced by community colleges 

with respect to sustainable grant-seeking and management 

 Adapt suggested parameters for Committee activities to the specific character of their institution 

Ava Morton, Associate Grant Consultant, Hanover Grants, DC ; Katherine Ward, Grant Consultant, Hanover Grants, 

DC; Matthew Meyer, Associate Vice President, North Carolina Community College System, NC 

 
Public Funding/Grant Management 
Fundamental 
Friday, November 5 
10:15 am - 11:30 am 
Starter Kit for Grants Management 
Congratulations on your award. Now what? This Starter Kit can serve as a resource of tips and general 
information to help you get your project started. 
Learning Objectives: 



 Take steps needed for project set-up 

 Find the key offices within their organizations for assistance 

 Keep track of expenses 

Karen Norris, Grants Manager, Montgomery College, MD 

 

Public Funding/Grant Management 
All Levels 
Friday, November 5 
10:15 am - 11:30 am 
Federal Agency Sesasion – IIE – Exchange Programs – State Department  
Dr. Andy Reiss 

 

AAA   
Private Donors/Foundation Management 
Mid-level 
Friday, November 5 
10:15 am - 11:30 am 
Revitalize Your Annual Campaign with a Community Blitz! 
Whether you are starting from scratch or trying to revitalize an existing annual campaign, a community 
blitz can work for you. The annual campaign is not about direct mail anymore. Conduct a one-day peer-to-
peer blitz using community volunteers. Utilize friends of your organization and community leaders to call 
on their colleagues. Breathe new life and increase money for your annual fund. Plus, it can be a lot of fun. 
Learn how to organize a campaign blitz from conception to victory celebration. 
Learning Objectives: 

 Plan and organize an annual fund blitz from start to finish 

 Market an annual fund blitz 

 Organize volunteers and foster friendships for the annual campaign 

Beth P. Mathews, Vice President for Institutional Advancement, Ogeechee Technical College, GA 

 

Public Funding/Grant Management 
All levels 
Friday, November 5 
10:15 am - 11:30 am 
Doing More with Less in a Small Grants Office, or "You Want Me to Raise Dollars on This Budget?" 
Join us for a look at how to meet your goals in the face of budget constraints and a challenging economic 
climate. Learn how a small grants office can rethink and retool many of its traditional resource 
development approaches by leveraging partnerships, technology and other strategic resources to 
significantly increase grant awards. 
Learning Objectives: 

 Facilitate resource development initiatives by encouraging goal-directed planning 

 Inform administrators, faculty, staff and partners of successful strategies and best practices 

 Develop needs assessments to match institutional needs with grant sponsors' interests 

 Create a framework for resource development success including website development, online 

prospect research, successful proposal development, and collaborations with valued partners 

 Provide evidence of grants success to be utilized for evaluation 



Charles Wood, Director, Grants and Special Projects, Tallahassee Community College, FL 

 

PPP   
Private Donors/Foundation Management 
All levels 
Friday, November 5 
10:15 am - 11:30 am 
The CEO/CDO Partnership 
This presentation will address the elements of a successful partnership between the CEO/President of the 
institution and the Chief Development Officer (CDO). What roles do each play? What should the President 
expect from the CDO and the CDO from the President? Among the topics to be covered during the 
webinar are: working the President’s calendar, prepping for the ask, scanning the president’s community 
activities and linking them with resource development, and prepping for the elevator speech. 
Learning Objectives: 

 Understand the value of the CEO-CDO relationship 

 Know how to build a collaborative and unified CEO-CDO front 

 Implement effective communication strategies 

 Explain the CEO and CDO roles 

 Articulate CEO and CDO expectations of the other 

Marsha K. Drennon, Ed.D., President, State Fair Community College, CO; Jacqueline C. Almquist, Executive Director of 

the SFCC Foundation, State Fair Community College, CO 

 
Private Donors/Foundation Management 
All levels 
Friday, November 5 
10:15 am - 11:30 am 
The Faces of Cases 
Most cases for support represent multiple opportunities for investment that can be customized when 
approaching donors -- leading to bigger gifts and greater donor satisfaction and loyalty. This session will 
focus on examples, tips and techniques that can help you to deploy the “faces of cases” strategy. 
Learning Objectives: 

 Define the essential elements of a case for support 

 Understand the nuance of customizing a case for support when approaching donors 

 Develop techniques to deploy the "faces of cases" strategy 

Kathleen E. Guy, Ph.D., CFRE, Vice President for Institutional Advancement, Northwestern Michigan College, MI; 

Susan Bigelow, CFRE, Vice President of Development, Northern Wyoming Community College District, WY; William 

M. Craft, Ed.D., CFRE, Founding Partner, Eaton Cummings Group, MA 

 

Private Donors/Foundation Management 
Mid-level 
Friday, November 5 
10:15 am - 11:30 am 
Guerilla Planned Giving: Tactics and Technology 
Prospects have not changed but their attention spans have. You will learn tactics and techniques to 



strategically market and increase planned gifts without squandering limited budgets. 
Learning Objectives: 

 How to treat a nonprofit like a business 

 What works and what doesn’t in planned gift program marketing 

 Avoid costly mistakes that can alienate prospects 

 Direction to immediately invigorate your planned gift program 

James P. Chitwood, Director of Development, Baltimore City Community College Foundation, MD; Viken Mikaelian, 

Founder, VirtualGiving.Com and PlannedGiving.Com, LLC, PA 

 

PPP   
Integrated 
All levels 
Friday, November 5 
10:15 am - 11:30 am 
Tapping the World's Largest Donor: Securing Line-item Appropriations from the U.S. Congress 
Explore how community and technical colleges can secure funding through the annual federal 
appropriations process. Presenters will describe the types of projects that are strong candidates for 
federal funding, discuss the process for securing appropriations, and examine facts and myths about 
earmarks. 
Learning Objectives: 

 Understand how the federal appropriations process works 

 Learn how to approach the US Congress as a potential major donor 

 Understand which community and technical college projects funding priorities are strong candidates 

for federal funding 

Mark McIntyre, Sr. Vice President/Director, Washington Office, Russ Reid, DC; Dr. Mary Brumbach, Executive District 

Director of Strategic Funding, Dallas County Community College District, TX 

 
Integrated 
All levels 
Friday, November 5 
10:15 am - 11:30 am 
Ethics In Resource Development 
Professional ethics provide the foundation for stewardship and accountability in resource development, 
both public and private.  This interactive, case study-based session will explore some of the ethical 
concerns facing fundraisers. Why should resource development professionals be concerned about ethics 
in grant and donor development? What should we be doing to promote awareness and training regarding 
professional ethics for ourselves, our staff, and our colleagues?   Not a session for the shy – bring your 
own issues and we will discuss them as a group. 
Laura Qaissaunee, Director, Grants & Institutional Advancement, Brookdale Community College, NJ; and Polly Binns, 
CFRE, Executive Director, Council for Resource Development, Washington, DC 

 
Private Donors/Foundation Management 
All levels 
Friday, November 5 
10:15 am - 11:30 am 
Private Foundations in This Recession: The Opportunity for Community Colleges 



What has the recession done to foundation assets? Are foundations more or less likely to support 
community colleges in this economy? Analysis of 2007-2010 in terms of Foundation Support for 
Community Colleges 
Learning Objectives: 

 Understand how the recession affected foundations 

 Understand how the recession affected the size of gifts 

 Understand how the recession affected the geographic scope of gifts 

 Understand how the recession affected who would be funded 

 Hear the foundations report how they see the next few years 

Connie Hubbs, Director of Fundraising Support, Metasoft Systems 

 
Private Donors/Foundation Management 
Advanced 
Friday, November 5 
10:15 am - 11:30 am 
Legal Issues in Foundation Management 
You ask, and CRD listens. This session, featuring two highly respected lawyers, will cover issues identified 
in an April, 2010, survey of members, as well as those concerns participants bring with them to the 
session. Topical and interactive, this session promises to provide insight into issues you and your college 
are confronting. This is a Legal Beagle approved session. 
Learning Objectives: 

 Understand key areas of concern related to IRS rulings and regulations 

 Know and apply the basic guidelines of good stewardship 

 Review your foundation’s governance documents and make recommendations for changes\ 

Perry T. Hammock, CFRE, Executive Director, Resource Development, Ivy Tech Ccmmunity College, IN; Gina Giacone, 

Partner, Ice Miller, LLP, IN; Marilee J. Springer, Partner, Ice Miller LLP, IN 

 

Public Funding/Grant Management 
All Levels 
Friday, November 5 
1:45 pm - 3:00 pm 
Federal Agency Session - TBD 
 
 
 
Public Funding/Grant Management 
Fundamental 
Friday, November 5 
1:45 pm - 3:00 pm 
The Good News is, You're Hired! The Bad News is, You're Hired. 
A down-and-dirty, bare-bones, help-me-because-I-don't-know-what-the-heck-I'm-doing introduction to 
creating and/or managing a successful, small to medium grants shop at a two-year institution. Need to 
Knows, Want to Knows, and I Wish I Had Knowns for the true novice in the Grants World will be covered. 
Learning Objectives: 

 Put together a three-year plan for the grants office 

 More confidently maneuver the ins and outs of institutional politics 



 Assess your college's strength and weaknesses in support of grants and development 

 Understand the difference between public and private funding 

 Face your Vice President with pride and confidence (or fake it) 

B. Rande Daykin, Grants Manager, Western Technical College, WI 

 

Public Funding/Grant Management 
All levels 
Friday, November 5 
1:45 pm - 3:00 pm 
Factors Related to the Engagement of Community College Faculty in Grant Writing Activities: Results of 
a National Survey 
Completed summer 2010, meeting partial requirement toward a doctorate in higher education 
administration at UF, the results of a survey of community college grant officers, supported by the CRD 
national board, will be presented, exploring the factors related to faculty engagement in grant writing 
activities. 
Learning Objectives: 

 Present data to your college administration to support faculty engagement in grant writing activities 

 Identify best practices for engaging faculty in grant writing activities 

 Identify which of those best practices may work in your own institution 

Deborah Douma, Director, Institutional Research & Grants, Pensacola Junior College, FL; Dr. Dale Campbell, Professor 

& Director of the Community College Leadership Consortium, University of Florida, FL 

 

AAA   
Private Donors/Foundation Management 
All levels 
Friday, November 5 
1:45 pm - 3:00 pm 
How to Get Your Students Involved in Fundraising 
Help students see the importance of giving back and help them understand why they should be involved in 
fundraising for THEIR school. Often students at community colleges feel less worthy than students who go 
to four-year schools. Build that self esteem by encouraging them to take a leadership role in their college. 
Learning Objectives: 

 Know how to get students engaged and involved in fundraising on your campus 

 Teach philanthropy to your students before they leave campus 

 Use the student donations to match grants such as Title III 

Trish Prunty, Foundation Executive Director/Director of Institutional Advancement, Dutchess Community College, NY 

 
 
 
 
Public Funding/Grant Management 
Mid-level 
Friday, November 5 
1:45 pm - 3:00 pm 
Grants Management Training: Shifting from Static Training to "Just-in-Time" Model 



In this session, the presenters will discuss how shifting the grants management training model from 
"static" to a "just-in-time" model helped provide a better platform for training new managers and keeping 
experienced managers informed of changes. 
Learning Objectives: 

 Discuss grants management training options and pros and cons of each 

 Talk about how a "just-in-time" training model could work for your college 

 Hear personal experiences about successful training models 

Hannah Love, Coordinator of Development, Dallas County Community College District Foundation, TX; Carrie Nelson, 

Coordinator of Development, Dallas County Community College District Foundation, TX 

 

Private Donors/Foundation Management 
Mid-level 
Friday, November 5 
1:45 pm - 3:00 pm 
When Opportunity Knocks, Be Prepared to Open the Door: Using Partnerships and Capital Campaigns to 
Build your College's Future 
Northeast Community College did not have the resources to build a new state-of-the-art nursing facility – 
then everything changed with one meeting. A partnership with a major university medical center was 
undertaken and, after a very successful capital campaign, construction is underway. Learn how your 
institution can utilize partnerships and capital campaigns for major initiatives. 
Learning Objectives: 

 Successfully prepare your institution for a large scale capital campaign 

 Lay the ground work to ensure the campaign's success 

 Work with the community to generate support and buy-in 

 Ensure you have the proper resources at your institution to successfully complete the campaign 

Courtney Klein-Faust, Exec. Director of Development, Northeast Community College, NE; Dr. Bill R. Path, President, 

Northeast Community College, NE 

 

Private Donors/Foundation Management 
All levels 
Friday, November 5 
1:45 pm - 3:00 pm 
Implementing Prospect Research and Prospect Management for Community College Fundraising 
This session will focus on using prospect research and management to create a successful fundraising 
program. We will learn how to implement a successful prospect research function with limited staff and 
resources. The presenter will discuss how using effective prospect management in a community college 
environment will assist development staff to meeting goals and increasing dollars raised for their 
institutions. 
Learning Objectives: 

 Small and gradual steps that can be taken to incorporate prospect research into your development 

function that will aid you in identifying best prospects for fundraising 

 How an organized prospect management function can increase the efficiency of donor development 

for community colleges 

 Methods of filling the future donor pipeline by continuous identification and management of 

fundraising prospects 



Stephen M. Knight, Manager, Client Service, WealthEngine, MD; Maria Kellet, Director of Major Gifts, Atlantic Cape 

Community College, NJ 

 

Integrated 
All levels 
Friday, November 5 
1:45 pm - 3:00 pm 
Fostering Success: How Two Colleges Help Foster Youth to Succeed 
Wake Tech Community College (NC) and Tallahassee Community College (FL) have both used community 
partnerships to develop and launch innovative programs that increase the college completion rate among 
foster youth. This session will discuss both models and give attendees tools and resources to help 
implement programs supporting disadvantaged student populations. 
Learning Objectives: 

 Structure a support program to support disadvantaged populations through achievement of their 

educational goals 

 Identify potential community partners and create meaningful partnerships between public agencies 

and private-sector stakeholders 

 Maximize donor participation in support of disadvantaged student populations 

Mort Congleton, Vice President of College Development & Executive Director Wake Tech Foundation, Wake 

Technical Community College, NC; Robin C. Johnston, Vice President for Institutional Advancement & Executive 

Director, TCC Foundation, Tallahassee Community College, FL 

 

Private Donors/Foundation Management 
Fundamental 
Friday, November 5 
1:45 pm - 3:00 pm 
Processes, Procedures, Practices...Can Someone Just SHOW ME HOW! 
Take best practices and follow a college model that moves annual appeal to 100%, capitalizes on business 
and industry relationships as lead gift donors, inspires board re-commitment for participation, markets the 
foundation for community awareness, and is leading a successful campaign even during economic 
downturns. 
Learning Objectives: 

 Successfully implement each component of a fundraising programs including: Family division; donor 

research, creating proposals; making the ask, stirring community partcipation; stewarding donors 

Becky Mentesti, Senior Vice President, The Clements Group, UT; Pamela Jira, Executive Director Institutional 

Advancement & College Foundation, Zane State College, OH 

 

PPP   
Integrated 
Advanced 
Friday, November 5 
1:45 pm - 3:00 pm 
The Role of the President in Community College Fundraising: A Best Practices Study 
Presenter will disseminate findings from a study that is based on visits made to three community 
community colleges last year. While the role of the president is the focus, the presenter will also share 



data about best practices in general. 
Learning Objectives: 

 Hear about pathway and professional development for those wishing to be or are currently serving as 

presidents 

 Understand the importance level of fundraising presidents shared in the study 

 Learn about the role these presidents played in the cultivation process, including asking 

Rudy Besikof, Ed.D, Professor, Long Beach City College, CA 

 

Private Donors/Foundation Management 
Fundamental 
Friday, November 5 
1:45 pm - 3:00 pm 
Employee Campaigns: Engaging Faculty and Staff for Success! 
This year, Dyersburg State Community College acheived 100% employee participation in the Faculty/Staff 
Annual Fund Campaign for the first time in 22 years. You will learn how engaging employees in the 
challenge ensured success. You will also learn how a completely different challenge last year managed to 
increase employee participation by 43% in just five short weeks. 
Learning Objectives: 

 Engage employees and administrators in a "challenge" to ensure campaign success 

 Use free survey software to engage employees and collect data 

 Develop a plan for success where everyone has "fun" in the process 

Tina Morris, Vice President for Institutional Advancement & Continuing Education, Dyersburg State Community 

College, TN 

 

AAA   
Private Donors/Foundation Management 
Mid-level 
Friday, November 5 
3:15 pm - 4:30 pm 
I Am Not a Fundraiser 
What happens when a student, or better yet, two students and a community member bring a great idea to 
the college's development office? The answer is run with it. Come learn how to transform students with 
great ideas become successful fundraisers. 
Learning Objectives: 

 Engage students in fundrasing efforts 

 Identify and engage new donor bases 

 View challenges and solutions during fundraising as opportunties to make the efforts better 

 Will see the value of stepping outside their professional role in fundraising and "getting their hands 

dirty" 

Terri Jacomet, Vice President of Institutional Advancement, Edison Community College, OH; Elizabeth Schoonover, 

Director of Grants Management, Edison Community College, OH 

 

Public Funding/Grant Management 
All Levels 



Friday, November 5 
3:15 pm - 4:30 pm 
Federal Agency Session - TBD 
 
Public Funding/Grant Management 
All levels 
Friday, November 5 
3:15 pm - 4:30 pm 
What Happens in That "Little Room"? 
The proposal has been submitted and it is now in the hands of the reviewers. What can I do to have a 
better chance of having my proposal selected or get a better score? Join this panel of grant reviewers as 
they discuss what they look for in a winning proposal beyond "does it address the requirements of the 
RFP." 
Learning Objectives: 

 Know how to make a proposal look good 

 Learn tips for strengthening a grant proposal 

 Know about extras that help 

 Know how to think about re-submssion and scoring 

 Understand definite no-no's 

Deborah Rosen, Director of Grants and Special Projects, Northern VA Community College, VA; Bambi Bailey, School of 

Education BEP 245 - Faculty, University of Texas at Tyler, TX; Karen Norris, Grants Manager, Montgomery College, 

MD 

 

PPP   
Public Funding/Grant Management 
Advanced 
Friday, November 5 
3:15 pm - 4:30 pm 
Grants - A National Perspective, A Local Solution 
Learn how you compare. This 2010 national survey discusses success rates and levels of grants activity by 
college size. In particular, you will see how personnel, college leadership, freelance grant writers and 
vision impact quality. Be the first to come away with ideas to improve your program. 
Learning Objectives: 

 Gain a national perspective on the latest trends impacting the two-year college grant writing program 

 Take away ideas to improve the grant-writing program 

 Learn similarities, differences, strengths and challenges facing community colleges of all sizes, 

including community college systems 

Christine Anderson, Senior Vice President, The Clements Group, UT; Mark B. Hundley, Chief Grants Officer, Kentucky 

Community and Technical College System, KY; Dr. Steven G. Budd, President, River Valley Community College, NH 

 

PPP   
Private Donors/Foundation Management 
All levels 
Friday, November 5 
3:15 pm - 4:30 pm 
Location 



Making the Ask: Volunteer Leadership and Messenger Training to Raise Millions 
Asking for big gifts requires the right volunteer, good leadership enlistment and effective messenger 
training. It’s a team approach and it produces significant results. Bring your questions and build your 
confidence. Learn the process as you plan forward next steps toward maximizing your fundraising success 
and achieving your fundraising goals. 
Learning Objectives: 

 Implement a step-by-step process for enlisting and preparing major gift solicitors 

 Identify the right campaign leaders and find people of influence & affluence 

 Enlist campaign leaders to be your messengers, understanding duties and roles 

 Train volunteer leaders and key staff, with greater enthusiasm and confidence 

 Plan forward the six essential components for implementing major gifts campaigns 

 

 

Public Funding/Grant Management 
All levels 
Friday, November 5 
3:15 pm - 4:30 pm 
Columbia A 
What do Title III and National Science Foundation Grants Have in Common? More Than You Might Think 
During the past ten years, Edmonds Community College has received two Title III and ten National Science 
Foundation grants. This presentation will provide strategies for developing these grants and the “dos and 
don’ts” of engaging faculty and staff, documenting need, formulating projects, developing budgets, using 
consultants and much more. 
Learning Objectives: 

 Understand how to write to different federal agency audiences 

 Understand strategies to engage staff and faculty in grant development 

 Understand the different federal agency submission and review processes 

 Understand when and how to work with consultants 

Beth Nichols, Executive Director of Institutional Grants, Research & Effectiveness, Edmonds Community College, WA; 

Rebecca Hartzler, Director of Grants, Edmonds Community College, WA 

 

PPP   
Leadership 
Mid-level 
Friday, November 5 
3:15 pm - 4:30 pm 
The Leadership Triad: Board Chair/Chief Executive Officer/Chief Development Officer 
To maximize the fundraising potention of your college, the chief volunteer, president and chief fundraiser 
must build on each other's assets. The interactive session will explore strengths of this triad of leadership 
and expose some traditional challenges. 
Learning Objectives: 

 Participants will know how to identify strengths in each role 

 Participants will better understand how to promote unified development 

 Participants will have an action plan to implement back on campus 



Timothy P. Snyder, CFRE, Senior Vice President, Brakeley Briscoe, DC; Michelle Goodwin, College of Southern 

Maryland, MD 

 

Private Donors/Foundation Management 
Advanced 
Friday, November 5 
3:15 pm - 4:30 pm 
Strategies for Meeting Your Fundraising Goals 
Why does a college with a great story, promising prospects, and willing volunteers fail to meet its 
fundraising goals? Sometimes colleges with great potential become perpetually mired in unproductive 
activities. Learn how to improve your return on investment by keeping the focus on raising money. 
Learning Objectives: 

 Identify activities that feel good but don't pay off in dollars raised 

 Strive for balance between taking on new commitments and abandoning old ones 

 Break the cycle of showy versus productive 

 Recognize the real goal and keep it within your sights every day 

 Pitch a convincing 'return on investment' strategy to your president and board members 

Russ Hodge, CFRE, Managing Partner, The Hodge Group, OH; and Meredith Brunen, Executive Director of NorthWest 

Arkansas Community College Foundation, AR 

 

AAA   
Private Donors/Foundation Management 
All levels 
Friday, November 5 
3:15 pm - 4:30 pm 
Scholarship Gala: Planning and Implementing the Fundraiser of the Year 
This session covers how to plan a successful scholarship gala with the help of partners, donors and friends 
within the community. Learn how over the past six years, Delaware Technical & Community College has 
successfully raised over $1,000,000 towards student scholarships. 
Learning Objectives: 

 Learn how to plan a successful scholarship gala event 

 Learn how to obtain prospects, partners, and support of local businesses 

 Understand the value of getting staff and faculty involved 

 Learn how to promote the event through social networking and the press 

Dr. Susan Looney, Assistant to the Campus Director, Delaware Technical & Community College, DE 

 

AAA   
Integrated 
All levels 
Friday, November 5 
3:15 pm - 4:30 pm 
Navigating the Brutal World of the Website Redesign 
This session will cover one college's process of redesigning the Foundation/Development website, 
including the creative brief process, choosing a vendor, collaborating with staff, design elements, and 



alumni engagement via social media. 
Learning Objectives: 

 Learn about some of the processes involved in a website redesign 

 Learn about current best practices in social media and web design 

 Discuss the collaborative process of the redesign 

Carrie Nelson, Coordinator of Development, Dallas County Community College District Foundation, TX; Hannah Love, 

Coordinator of Development, Dallas County Community College District Foundation, TX 

 
Leadership 
All levels 
Friday, November 5 
3:15 pm - 4:30 pm 
College and Fundraising Strategy in a VUCA World 
We live in a VUCA world—Volatile, Uncertain, Complex, and Ambiguous. This session identifies the issues 
considered most likely to define the future context for our colleges and fundraising strategy. A consensus 
picture will be offered, based on surveys of community college presidents. Participants will be asked to 
contribute their own ideas and experiences. 
Learning Objectives: 

 Raise awareness about our VUCA environment 

 Consider the implications for keeping trustees, foundation board members, faculty and staff energized 

and engaged in fund raising 

 Strengthen communications with donors 

Kathleen E. Guy, Ph.D., CFRE, Vice President for Institutional Advancement, Northwestern Michigan College, MI; 

William M. Craft, Ed.D., CFRE, Founding Partner, Eaton Cummings Group, MA 

 
Saturday SuperSession 
All levels 
Saturday, November 6 
9:45 am – 11:15 am 
Understanding ROI 
Understanding Return on Investment (ROI) is critical to your foundation’s long term strategic planning— 
regardless of its size, age or mission. With today’s tight economy and the increased pressure on 
foundations to improve every facet of their fundraising operation in terms of productivity, efficiency and 
value, organizations must be mindful of the relationship between their investment in fundraising and the 
return on that investment. Each attendee will receive a copy of  the white paper Measuring Fundraising 
Return on Investment and the Impact of Prospect Research. 
Learning Objectives: 

 Set up and use a ROI-related metric for your foundation in strategic planning, budgeting, staffing and 

other key operational areas 

 Maximize efficiency by providing the benchmark for understanding the overall cost of raising money 

 Explore factors to consider when measuring the ROI of fundraising for your foundation and specifically 

the ROI when systematically deploying prospect research.  

Tony Glowacki, President & CEO, WealthEngine, MD 

 



Saturday SuperSession 
All levels 
Saturday, November 6 
9:45 am - 11:15 am 
Changing State Policy: The Role of Fundraising Principles and Foundation Funding in Transforming Your 
State 
In 2007, with a grant from the Ford Foundation, the Louisiana Community and Technical College System 
engaged in an aggressive process to change state law and policy to support its emerging colleges and 
improve student access and outcomes through a public awareness campaign that proved to be very 
effective. In the following three years, the LCTCS applied fundraising principles to refine their public 
awareness campaigns and, with continuing support from the newly formed LCTCS Foundation, have made 
their policy development and public awareness work an integral part of their system operations. This 
session will describe the policy change principles that the LCTCS has adapted from the fundraising world 
that have helped them to transform the Louisiana higher education landscape and enabled them to pass 
over 20 pieces of legislation favorable to community and technical colleges. This work has now become 
the compelling case for support for the LCTCS Foundation’s first state-wide campaign.  
 Dr. Joe D. May, System President, Louisiana Community and Technical College System, LA; Leah Goss, Executive 
Director of System Advancement, Louisiana Community and Technical College System; LA 

 
Saturday SuperSession 
All levels 
Saturday, November 6 
9:45 am - 11:15 am  
Meet the E Team: Experts in External Evaluation 
Evaluations help ensure compliance with agency regulations, assist in project management, provide 
direction for project improvement, and provide solid data on progress of grant projects to stakeholders 
and decision makers.  More and more, federal agencies recommend or require the use of external 
evaluators.  The use of external evaluators provides an unbiased assessment of a project and evaluators 
are often selected for their experience in evaluations or for their subject matter expertise. The panel of 
expert will discuss the role the evaluator in the development, implementation, and assessment of grant 
programs.  They will discuss the type of data collected and common techniques used in data collection and 
evaluation.  
Learning Objectives: 

 Importance and benefits of grant evaluations  

 How to convey program outcomes to stakeholders 

 When it is appropriate to use an external evaluators 

 Knowledge of different evaluation methods and how to effectively use data 

 Knowledge of data collected and common techniques for collecting data 

Mike Gaudette, President, Lighthouse Consulting, Inc, OR; Laura Qaissaunee, Director, Grants & Institutional 

Advancement, Brookdale Community College, NJ; Peggy Weeks, Senior Evaluation Associate, EvaluaATE, Western 

Michigan University, MI 

 
Saturday SuperSession 
Saturday, November 6 
9:45 am - 11:15 am 
Creating and Editing Effective Grant Performance Reports 
The session will cover writing an effective program report narrative, and the key components of an 



effective narrative, including determining reporting requirements, and editing reports. Participants will 
also learn procedures for pre-submission review, how to gather information for the report, collaboration, 
and deadline preparation. 
Learning Objectives: 

 Recognize best practices for writing grant reports 

 Learn writing and grammar techniques for more effective narrative reports 

 Learn collaborative techniques for collecting data and sharing activities related to grant report 

Hannah Love, Coordinator of Development, Dallas County Community College District Foundation, TX; Carrie Nelson, 

Coordinator of Development, Dallas County Community College District Foundation, TX 

 


